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Data Gap 
SM 2.2.1: Eliminate backlog and meet statutory deadlines for responding to Freedom of 
Information Act (FOIA) requests 

Description of data gap 

Target development; some results available for supporting measures. As of May 31, 2018: 

• FOIA Requests received in FY 2018: 7,897

• FOIA Requests closed w/in Statutory Deadline in CY 2018: 1,493 (29%)

• Backlog beginning FY 2018: 1,528

• Current backlog: 2,539 (60% increase)

Root Cause 

This is a new performance measure. 

Actions to be taken by Sept. 30 to gather data 

■ Working to establish baseline to set targets.
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Speeding Up FOIA Responses
Executive Sponsor: Matt Leopold Process Owner: Neil Bigioni Project Lead: Wendy Schumacher, Joan Moumbleaux

Goal
By September 30, 2022, eliminate the backlog and meet statutory deadlines for responding to Freedom of Information Act (FOIA) requests. 
Current Backlog: 2,539 
Actions in 2018
February: FOIA Lean Kaizen event
April: Completed reorganization of OEI National FOIA Program and OGC FOIA Expert Assistance Team into the OGC National FOIA Office (NFO) 
May: Established Intake Centralization Team and FOIA Process Flow Team
Actions Planned through Sept. 30
• Publish draft FOIA regulations in Federal Register
• Hold Kaizen events for new FOIA teams
• Hire additional staff for NFO FOIA operations work
• Develop process to capture data for new measure #41 or propose alternate method to measure monthly progress on backlog
Challenges
• Regulations must be revised to allow for meaningful centralization of intake process.
• Integrating OGC’s FEAT and OEI’s National FOIA program, along with any newly hired staff, into a fully functional team, and

providing for permanent NFO management.
• Tracking new measures or changes to current measures through FOIAonline or other tools

Metric Feb. March April May
Target - - - - -
Actual 2,539 2,325 2,331 2,419 2,539
Target
Actual

New FOIA requests not responded to 
in a timely manner

YTD

Overdue FOIA Requests (cumulative)
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